30t June 2026

Dorchester
Middle School

Ready. Original. Ambitious. Respectful. Safe.

Dear Parents and Carers,

| am absolutely delighted to share the outcome of our recent inspection, which took place
on 2 June 2026.

The report recognises the remarkable transformation of Dorchester Middle School and the
strong, positive culture that now defines our community. Inspectors found that we are a
calm, happy and respectful school, where pupils feel safe, valued and proud to belong.
Safeguarding was confirmed to be effective, reflecting the importance we place on every
child’s wellbeing.

This is a report we can all feel incredibly proud of. Inspectors highlighted a number of real
strengths that reflect the hard work of our whole community:

e Excellent behaviour and attendance — pupils enjoy coming to school, are highly
engaged in their learning and demonstrate impressive self-discipline.

e A transformed school culture, where high expectations are clearly understood and
lived out by pupils every day.

e Strong relationships and pastoral care, ensuring pupils feel supported, confident and
ready to learn.

e Inclusion at the heart of the school, with pupils of all needs supported exceptionally
well to thrive.

e Clear, ambitious leadership, with inspectors recognizing the significant impact of
recent changes and the strong direction of travel.

e Avibrant enrichment offer, with sport, performing arts, trips and clubs enriching
pupils’ experiences and developing their talents.

Importantly, inspectors commented on how much pupils enjoy their school, feel safe and
appreciate the many improvements that have been made.

While we are celebrating this strong recognition, we are equally ambitious about what
comes next. The report identifies areas where we are already focused on improving further:

e Continuing to raise achievement in reading, writing and mathematics, especially for
disadvantaged pupils.

e Ensuring that teaching is consistently clear and precise, so every pupil knows exactly
how to improve.

e Strengthening the teaching of core skills, such as reading, spelling and handwriting,
so that pupils make even faster progress.
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We are already taking these priorities forward with energy and determination. Our next
steps include:

e Continuing to develop excellent teaching across all subjects.

e Further enhancing our support for pupils’ progress in core subjects.

e Ensuring that every pupil, regardless of background, achieves highly.

e Building on our strong culture so that Dorchester Middle School continues to be a
place where every child thrives and succeeds.

This report reflects a collective achievement. | would like to thank our dedicated staff, our
fantastic pupils and you—our supportive families—for the part you have played in this
journey.

We are incredibly proud of how far we have come, but even more excited about the future.
Dorchester Middle School is a school on a clear upward trajectory, and this inspection
confirms that we are moving forward with confidence.

Under Mrs King’s leadership, DMS will continue to build something exceptional.

Yours sincerely,

- D eI

Mr Jon Webb
Headteacher
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